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0 SECURE FUNDING, ISSUE RFP & PROJECT RAMP-UP

1  PROJECT KICK OFF

2  OUTREACH PROGRAM

3  CURRENT CONDITIONS: ISSUES AND OPPORTUNITIES

4  TRAVEL DEMAND MODELING ANALYSIS AND ANALYSIS SUPPORT

     Travel Behavior Survey / Demographic Analysis   

     Travel Demand Forecasting   

5  FUTURE CONDITIONS: NEEDS ANALYSIS   

6  CIRCULATION PLAN ALTERNATIVES ANALYSIS

7  REFINE KEY PROJECT DESIGNS

8  CREATE FUNDING AND IMPLEMENTATION STRATEGY

9  PREPARATION OF DRAFT EN TRIPS REPORT

10  DRAFT ENVIRONMENTAL REVIEW DOCUMENTS

11  FINAL EN TRIPS REPORT

12  FINAL ENVIRONMENTAL REVIEW DOCUMENTS 

June 2009

Deliverable: Issues & Opportunities Report

Deliverable: Draft EN TRIPS Report 

Deliverable: Funding and Implementation Strategy Document

Deliverable: Base and Future Year Land Use and Transportation Conditions Report

Deliverable: Draft Environmental Review Documents 

Deliverable: Preliminary Travel Demand Modeling Results

Deliverable: Final EN TRIPS Report 

Outreach Deliverables: Workshop Series #1 and #2 Summaries and 
Outreach Program Final Report

Deliverable: Final Environmental Review Documents

Deliverable: Key EN Transportation and Public Realm Improvement Projects Report

Deliverable: Circulation Plan Alternatives and Preliminary Project Specific Design Concepts 
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